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mission
  Our mission is to design and deliver an exceptional rapid transit system attracting, moving and connecting  

people to York Region’s urban centres and destinations.

vision
 Our mission supports our vision where:

  • People can move quickly, conveniently and reliably without a vehicle.

  • Public transit is used extensively because it is attractive, easy to use, efficient and economical.

  • People live, work, shop and play in close proximity to public transit.

  • Employers locate in York Region because of its robust transit options for employees.

  •  Development and public transit are planned together to shape communities, support a sustainable future and promote energy conservation.

   values
  We are committed to the following values in how we carry out our Mission, in an environment of respect,  

professionalism and dedication. 

  • Where quality ideas, innovation and creativity are nurtured

  • Where financial and legislative integrity is fundamental

  • Where staff are provided opportunities for continuous learning and self-improvement

  • Where change is anticipated, managed and embraced

  • Where initiative, outstanding performance and team growth are recognized

  • Where working together and engaging with the community is our passion
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YRRTC’s Long Term Corporate Plan

Our Mandate 
YRRTC is responsible for the planning, design and construction of the  
rapid transit network and related infrastructure; for the pursuit of joint  
development opportunities; and for the strategic oversight of Viva operations 
to deliver on the rapid transit priorities set out in the York Region  
Transportation Master Plan.

To achieve this mandate and remain flexible to disruptive technological 
change, YRRTC demonstrates skilled technical expertise, collaborative  
partnerships, communications and community engagement strategies  
and a commitment to innovation and excellence.

The rapid transit projects and initiatives highlighted throughout this plan  
are rooted in a variety of intergovernmental plans, policies and frameworks 
developed to drive population and economic growth in York Region. At both 
the provincial and municipal level, YRRTC has relied on the policy documents 
to secure funding and advance the business cases for the currently funded 
and future projects outlined for the next 10 years:

•  Places to Grow [Provincial Growth Plan 2005] - brought amendments to 
York Region’s Official Plan and a Centres and Corridors Strategy to curb 
sprawl and ensure the right type of growth

•  The Big Move [Metrolinx 2008] - incorporated the existing Viva Network 
in York Region, funded and being delivered through this Business Plan.

•  2041 Regional Transportation Plan [Metrolinx 2018] will help to regulate 
land use and transportation planning across the province and contains the 
unfunded Viva network.

•  York Region’s Official Plan, Transportation Master Plan and Centres & 
Corridors Strategy outline the priority projects in York Region to 2051  
and are the projects that require future funding.

New investment  
is required to continue  
the transformation
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Business Plan Overview

York Region Rapid Transit Corporation’s [YRRTC] Ten Year Business 

Plan is updated annually and presented to the Board of Directors.  

It is also the basis for the Corporation’s multi-year Capital Budget. 

This document highlights the key goals, objectives and initiatives  
of the Corporation and reports on the past year’s accomplishments.  
The plan includes a 1, 5 and 10 year look ahead. The Business Plan  
is actioned through detailed reports to the Board and receives any  
required authorities from Council. A fiscal, strategy to enable these 
goals, supports this work..

Segments are assigned project codes.  
[see map to reference geographic areas.] In summary:

•  Highway 7 East in the Town of Richmond Hill and City of Markham: 
H3.1, H3.2, H3.3, H3.4 and H4

•  Davis Drive in the Town of Newmarket: D1

•  Highway 7 West in the City of Vaughan: H1, H2-West,  
H2-VMC and H2-East

•  In the Towns of Richmond Hill and Newmarket:  
Yonge Street, north from Finch Avenue to Mulock Drive:  
Y1, Y2.1, Y2.2, Y3.1, Y3.2, Y3.3

•  Green Lane in the Town of East Gwillimbury: G1

•  Subways include: Toronto-York Spadina Subway Extension [TYSSE] 
and Yonge Subway Extension [YSE]

For more detailed reports and information, please visit www.vivanext.com

Funded Projects - $3.6 B
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Future BRT

Major Mackenzie

Jane Street

Leslie Street

23 km
6 km

14 km

Highway 7 East
Unionville GO Station to  
Cornell Bus Terminal

9.5 km
8 stations

Yonge Street
19th / Gamble to Savage  
Street North

14.5 km
9 stations

Yonge Street & 
Green Lane

4.4 km
3 stations

Yonge Subway Extension

7.4 km
5 stations & 2 terminals
2,000 parking spaces
2,500 bus trips saved/day

extension from Finch to 
Richmond Hill Centre

Highway 7 West
Highway 50 to Helen Street

5.8 km
6 stations

Steeles Avenue
Jane Street to Kennedy Road

future service 
to be determined

The journey isn’t over yet. While 34.6 kilometres of the rapid transit  

network is funded and either in-service or under construction, less than 

half the network needed to service the growth plan to 2041 is funded.

Future investments  
are needed to  
complete the network

the number one transit priority for York Region

The Yonge Subway Extension is ready to move to full engineering 
and construction, in anticipation of the next wave of funding. 

Unfunded Projects - $10.5 B
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facilities and terminals • Viva vehicles • subways
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Vaughan Metropolitan Centre subway station entrance

Highway 407 subway station interior

Pioneer Village subway station entrance

minutes to 
Union Station42

minutes to 
York University7 Nearly as long as  

the CN Tower is tall

523m
VMC Subway Station
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Project Schedule 2018 – 2021
2013

Q1 Q2 Q4Q3
2014

Q1 Q2 Q4Q3
2015

Q1 Q2 Q4Q3
2016

Q1 Q2 Q4Q3
2017

Q1 Q2 Q4Q3
2018

Q1 Q2 Q4Q3
2019

Q1 Q2 Q4Q3
2020 2021
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IN SERVICE - BAYVIEW TO HIGHWAY 404 - AUGUST 2013
IN SERVICE - HIGHWAY 404 TO TOWN CENTRE - AUGUST 2014
IN SERVICE - TOWN CENTRE TO WARDEN / ENTERPRISE - DECEMBER 2014
PROJECT COMPLETED - SEPTEMBER 2016

DESIGN-BUILD AND COMMISSIONING

ROAD WIDENING AND RAPIDWAY - DESIGN-BUILD AND COMMISSIONING

UTILITY RELOCATION

PRELIMINARY ENGINEERING

PROPERTY ACQUISITION [POSSESSION] - Y3.2

PROPERTY ACQUISITION [POSSESSION] - Y2.1
PROPERTY ACQUISITION [POSSESSION] - Y2.2

DESIGN - VMC BUS TERMINAL

PREPARE DOCUMENTS / DUE DILIGENCE STUDIES
RFQ RFP

TECHNICAL SUBMISSIONS FINANCIAL CLOSE / AWARD

PROPERTY ACQUISITION [POSSESSION]

UTILITY RELOCATION DESIGN COORDINATION

H3.1 / H3.2

D1 Main Contract

H2 - VMC

Pre-Engineering

Procurement

Property Acquisition

Utilities

Design - Build

Pre-Engineering

Procurement

Property Acquisition

Utilities

Design - Build

OMSF

SmartCentres 
Place Bus Terminal

Cornell Terminal

UTILITY RELOCATION

IN SERVICEIN SERVICE

PREPARE DOCUMENTS

RFQ / RFP / FINALIZE DBA
AWARD

IN SERVICE - DECEMBER 2015
PROJECT COMPLETED - DECEMBER 2016

UTILITY RELOCATION

DESIGN - BUILD AND COMMISSIONING

DESIGN-BUILD AND COMMISSIONING

IN SERVICE

IN SERVICE

UTILITY RELOCATION DESIGN COORDINATION
UTILITY RELOCATION

Y2.2 UTILITY 
COMPLETE

Y2.1 UTILITY 
COMPLETE

Y2.1 WATER MAIN 
COMPLETE

PRELIMINARY ENGINEERING - H3.4

UTILITY RELOCATION
H2 EAST UTILITY 

COMPLETE
H2 WEST UTILITY 

COMPLETE

DESIGN-BUILD AND COMMISSIONING
Y3.2 IN SERVICE Y2.1 &Y2.2 IN SERVICE

PROJECTED IN SERVICE - DECEMBER 2020
PROJECTED TOTAL COMPLETION - JULY 2021

PROPERTY ACQUISITION [POSSESSION]

UTILITY RELOCATION DESIGN COORDINATION

IN SERVICE - MARCH 2015
CONSTRUCTION COMPLETE - SEPTEMBER 2015

DESIGN-BUILD AND COMMISSIONING
H2 WE SERVICE

PROJECTED IN SERVICE - DECEMBER 2019
PROJECTED TOTAL COMPLETION - MAY 2020

CONSTRUCTION AND COMMISSIONINGTENDER
IN SERVICE

PROJECTED IN SERVICE - SPRING 2018
PROJECTED TOTAL COMPLETION - SUMMER 2018

DESIGNPROPERTY RFP
TENDER RE-TENDER

IN SERVICE
CONSTRUCTION AND COMMISSIONING PROJECTED IN SERVICE - SUMMER 2019

PROJECTED TOTAL COMPLETION - FALL 2019

PRELIMINARY DESIGN WORK PROGRAM DEVELOPMENT
RFP / TENDER

PRELIMINARY DESIGN DEVELOPMENT [15% - 30%]

IN SERVICE

VMC STATION DESIGN-BUILD AND COMMISSIONING
IN SERVICE

IN SERVICE - RAPIDWAY - DECEMBER 2016
IN SERVICE - VMC STATION - DECEMBER 2017
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unfunded projects
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related initiatives
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During the next 10 years there will be opportunities for the 

Region to unlock the potential of lands adjacent to rapid transit 

corridors through land value creation and master planning  

of Regional and Metrolinx mobility hubs. The business plan 

describes the work of YRRTC in collaboration with York Region, 

Metrolinx and others.
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Note 1: The Articles of York Region Rapid Transit Corporation contemplated and provide YRRTC with legal authority and capacity to undertake potential land and property development opportunities, including transit-oriented development, mobility hubs, park and ride opportunities and 
mobility as a service innovation. The Rapid Transit Agreement will need to be amended and approved by Council to reflect these authorities. 
Note 2: Implementation of Strategic Planning Phase subject to further reports regarding approvals, governance and authority.
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Note 1: The Articles of York Region Rapid Transit Corporation contemplated and provide YRRTC with legal authority and capacity to undertake potential land and property development opportunities, including transit-oriented development, 
mobility hubs, park and ride opportunities and mobility as a service innovation. The Rapid Transit Agreement will need to be amended and approved by Council to reflect these authorities. 
Note 2: Implementation of Strategic Planning Phase subject to further reports regarding approvals, governance and authority.



strategic opportunities
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Note: The Articles of York Region Rapid Transit Corporation contemplated and provide YRRTC with legal authority and capacity to undertake potential land and property development opportunities, including transit-oriented development, mobility hubs, park and ride opportunities and 
mobility as a service innovation. The Rapid Transit Agreement will need to be amended and approved by Council to reflect these authorities. 

B U S I N E S S  P L A N  2 0 1 8 35



Y O R K  R E G I O N  R A P I D  T R A N S I T  C O R P O R AT I O N36

Note: The Articles of York Region Rapid Transit Corporation contemplated and provide YRRTC with legal authority and capacity to undertake potential land and property development opportunities, including transit-oriented development, 
mobility hubs, park and ride opportunities and mobility as a service innovation. The Rapid Transit Agreement will need to be amended and approved by Council to reflect these authorities. 



Regarding Forward-Looking Statements:

This document contains forwarding-looking statements that require YRRTC to make assumptions and are subject to inherent risks and uncertainties, which are beyond YRRTC’s control due to several factors, including financial, economic 
and regulatory environments. Such risks and uncertainties may cause actual results to differ materially from the expectations expressed in the forward-looking statements in this document and related communications.
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